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Sharpen Edge for H|gh end
MarRet

Less export stateside but more to Europe and
emerging nations

Known as the "Kingdom of Hand Tools,"
Taiwan has long been the world's major
supplier of general hand tools, and now some
makRers on the island are taRing aim at the
high-end market.

With the help of industry and government-
backed institutions, such as the Metal
Industrial Research & Development Center
and Taiwan Regional Hand Tools Association,
Taiwanese hand tool makRers have been
upgrading to high-end and higher value-
added products with ergonomic, compact,
and multifunctional designs. Branding is
another trend that is helping local producers
separate their products from the pack.

Shifting to the High-end

One Taiwanese hand tool makRker that is
moving up market is Ho Cheng Garden Tools
Co., Ltd. Founded in 1971 in Changhua County,
central Taiwan, the company has specialized

By STEVE CHUANG

in manufacturing garden tools for more than
30 years.

Ho Cheng began with producing
shears mainly on an original equipment
manufacturing (OEM) basis, and it has
prospered over the years by turning out low-
end products at competitive prices. In today's
changed competitive landscape, however, the
company realizes that price alone is no longer
a surefire strategy for success.

Seeing the writing on the wall, Ho Cheng has
been phasing out its low-end product lines
and stepping up development of advanced
manufacturing technologies to sharpen its
competitive edge. The company has upgraded
its product lines into high-end, value-added
garden tools, according to Eric Huang,
manger of the company.

Today the company sells a broad line of
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garden tools, including hedge shears, lopping
shears, by-pass pruners, by-pass lopping
shears, anvils, trowels, prong cultivators,
transplanters, tree pruners, rakes, hoses, and
other tool Rits for gardening. Over 90% of its
output is exported.

A common theme across all of the company's
product lines is compact size, innovative
functions and effort-saving, ergonomic
designs. "We do everything in house from
developing, designing, and modeling to
manufacturing and final processing. That
way we can ensure the quality of each new
product,” Huang says. "Our goal is to add
value to our products by turning out premium,
high-end, and easy to use items."

"Our products highlight classic designs and
professional functions instead of low price.
It's like the difference between a Mercedes
Benz and a Nissan car," Huang says. "Quality
is everything. So we insist on using the best
materials. We also are constantly adding new
functions and design concepts. Our highly
sRilled and experienced workers are another
competitive edge."

By focusing on the high-end marRet,
the company has been able to tap into
demanding markets such as the U.K,, the
U.S., France, Japan, and Germany. It is also
maRing inroads into emerging markets, such
as Russia and Poland.

Ho Cheng has patented its garden tools in the
U.S. and Europe. Its products have also won
national quality awards for innovative design.

Designing and Branding

Founded in 1980, G-Pro Co,, Ltd. is another
notable garden tools maker, who is focused
on makRing high-end products, with a
specialization in spray guns and nozzles.

About five years ago, G-Pro began maRing
spray guns for washing cars. The company's
Tornado-branded TV spray gun series was the
hottest product at the time, and has helped

the company to build a name in Japan, the U.S.
and Europe.

The company's spray gun has a streamlined
design and high performance functions. It was
dreamed up from scratch by Gordon Chih,
owner of G-Pro. "l usually come up with a new
shape or a product in my mind, and then |
draw it, model it, and then refine the design
over and over," he says. "When everything
worRs well, the new product is set for mass
production.”

"| prefer to design a new product step by step,
rather than reverse engineer something, so
that | can worR out any problems as soon as
possible," Chih adds.

The company also recently resumed
production of garden tools, with one or two
new products joining the line each year.
Chih says that G-Pro worRs out the best
combination between design and functions.
"We don't try to compete on low price. Our
garden tools are high-end and innovative."

Chih is extremely proud of the company's
newly developed garden tool, Dual Channel
Multi-Pattern Nozzle, a compact and stylish
unit with high performance capabilities. The
nozzle can spray water through two channels
at the same time with different spraying
patterns. The design reduces watering time
and the amount of water used. The nozzle
also has a reinforced structure that has twice
the pressure limit of competing products.

Chih says that his company has learned
from past experience with copycats and is
now careful to patent-protect its innovative
products. "We have lost a lot of money to
copycats, especially on our Tornado spray
guns,"” Chih recalls with a shrug. Today the
company spends heavily on patenting its
product designs and functions. Patenting
also adds value to products, Chih says. "We
print the patent numbers on the packRaging to
prevent piracy," he says.
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The company is also building its G-Pro and
Gordon brand product lines. "Branding is
tough for Taiwanese garden tool makers
because of their limited resources," Chih
observes. "So we encourage importers to
sell our products under the G-’ro brand by
exempting them from additional fees. For
small batch orders we always require that the
products are sold under the G-Pro brand."

Technical Applications

Lilun Plastics Enterprise Co., Ltd. also
sees the future in high-end products. The
company specializes in sprinkRlers and
related components, based on eight years
of experience in manufacturing bathroom
hardware and fittings.

Lilun says it has fully integrated in-house
production processes, from designing and
modeling to manufacturing, to handle both
OEM and ODM production. The company
is also applying specific technologies from
its bathroom hardware line to improve
conventional garden tools, says company
owner Yu Ching-chih.

The company recently introduced an
advanced sprinRler timer with a water
regulator, a garden irrigation timer and a
humidity sensor. The high-end timer has an
adjustable operating time and eight different
spraying patterns. It can operate for up to two
years on a single 9V battery.

The timer has a reinforced waterproof
housing made of acrylonitrile styrene acrulate
(ASA) copolymer from Germany. The housing
prevents weather-related damage to the
timer, improving durability. The ASA-made
cases are available in a variety of colors and
have a compact design.

The sprinRler timer also has an innovative,
built-in electromagnetic valve to control
water supply with a response time of
only 0.3-second, far faster than that of
conventional models.

In conjunction with the humidity sensor the

electromagnetic valve can also reduce water
waste and electricity consumption. The device
meets CA, RoHS, CE, UL, CPU, and NSF
standards. "The electromagnetic valve tooR us
more than one year to develop. It has helped
pave the way for our entry into the high-end
garden tool marRet," Yu says.

Since its debut, the sprinRler timer has drawn
a lot of attention from buyers in the U.K,,
Malaysia, Italy and Chile. Lilun can turn out
30,000 units per month and welcomes orders
on an OEM basis.

"Although we lacR the resources for it now,
branding is our goal. We are sharpening
our competitive edge through constant
improvement of our products.”

Experienced

One of the oldest veterans in Taiwan's garden
tool industry is Dayeh Garden Tools Co., Ltd.,
which boasts a history of more than four
decades.

Dayeh's comprehensive product line includes
a number of high added-value products,
which are sold in Taiwan under the Dayeh
brand. Its more than 200 product items
include shovels, spades, rakes, shears, hoes,
and sicRles.

The company exports snow shovels and
spades to Japan, and it plans to penetrate the
U.S. marRet with the help of foreign traders,
according to Yeh, owner of the company.

Dayeh is unusual among its local counterparts
in its focus on the domestic market. "We have
promoted our new product line of hammers in
Taiwan on a trial basis to further develop own
brand," Yeh says.

"With the price of metals and other materials
spiraling up, we have tried to cut costs by
farming out some production processes," Yeh
says. She emphasizes, however, that Dayeh
never compromises on its commitment to
quality. ===
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Gear Transmission Lopper

WI S E C E N T E R Tel:886-4-2657-0580, 2657-0590
PRECISION
APPLIANCE CO., LTD, ' e

Wise Center Industrial Group Inc. was established by Mr. Thomas Lin. Our manufactory, Wise Center Precision
Appliance Co., Ltd. Is located on Taichung, Taiwan. 10office staffs and 65workers in manufactory. 25231
square feet (2344 square meters) manufactory working zone. Investment capital about us dollars 2 millon.
Sales amount us dollars 8 million per year, America and Canada Market occupied 4 ...

Gear Transmission Hedge Shear Ratchet Lopper Aluminum Alloy Forged Handles
Lopper
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Pump, Garden Tools, Booster

Hung Pump Group (HPG) was established by Mr. Johnson
Hsu since 1989. The main businessis water pump
manufacturing for our own brands and private labels. With
more than 25 years of manufacturing and OEM
experiences, we cumulated huge product devel opment
know-how and data base and through our successful cases
in cooperation with global famous brands, we obtained
international quality concepts and recognition
professionally. HPG not only has the ability of developing
products of our own design and OEM, we have deepen in
analyzing applicationsin different areasin the last decade
to expand our service territories not just in sales but
through cooperation with local authorities or private

* organizations. We have set up our service systems by

MH

putting into more manpower in different countries to reach
out and gather local environmental parameters, in order to
provide the most suitable products to meet their dema....

S3 pulsMTS MVH

HP EZR%E

HUNG PUMP INDUSTRIAL CO.,LTD.
NO.16, Lianming St., Bade Dist., Taoyuan City 33466,
Taiwan

Tel:886-3-371-3969

Fax:886-3-371-3996

E-mail: info@hungpump.com

Website: www.cens.com/hungpump

HWCP
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Multifunctional K/D Sprinkler & Hose Set

e —
C H E N G VI CTO RY CO "1 Tel:886-4-2568-3901 (6 Lines)

L T D Fax:886-4-2568-4317
. E-mail: cv998486@ms64.hinet.net
Website: m.cens.com/s/84868547

Cheng Victory Co., Ltd., founded in 1993, specializes in making gardening products, water hoses, car-washing
brushes etc. Manufacturing in Taiwan and selling globally, we develop three to five new products annually to
meet ever-changing demand. Our lightweight, easily storable water hoses are of special materials in 25~75 foot
lengths that are SGS-certified to resist water pressure up to 100~150psi for dura ...

Timer with Elastic Garden-hose Car-washing Equipment Car-washing Equipment
with Timer
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Multi-function car brush

Extendable & Elastic Garden Hose

C H E N G Y EA U CO ol Tel:886-4-9252-0299

L T D Fax:886-4-9252-0377
. E-mail: ghose.tw@gmail.com

Website: sub.ghose.com.tw

Cheng Yeau Co., Ltd., founded in 1993, specializes in making gardening products, water hoses, car-washing
brushes etc. Manufacturing in Taiwan and selling globally, we develop three to five new products annually to
meet ever-changing demand. Our lightweight, easily storable water hoses are of special materials in 25~75 foot
lengths that are SGS-certified to resist water pressure up to 100~150psi for durabil ...

G-hose Extendable & Elastic Elastic Garden-hose with Winder Car-washing Brushes
Garden Hose
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Hose Carrier

N I N G B O MA M M OT H Tel:86-574-6298-8850/5
H A R DW A R E Fax:86-574-6298-8858

E-mail: _
PRODUCTS CO., LTD. | Websie ummcens commngso

We are a professional lawn & garden sprinkler manufacturer in Taiwan and China. Our product range includes
hose nozzles, stationary sprinklers,impulse sprinklers,hose connectors and more which have been marketed in
the U.S., Canada, Australia and many other countries.And all of our products are available in various
specifications meet customer's requirements. With an outstanding R&D team and complete prod ...

Hose Carrier Accessories Water Wand
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Hose Carrier

N I N G B O MA M M OT H Tel:86-574-6298-8850/5
H A R DW A R E Fax:86-574-6298-8858

E-mail: _
PRODUCTS CO., LTD. | Websie ummcens commngso

We are a professional lawn & garden sprinkler manufacturer in Taiwan and China. Our product range includes
hose nozzles, stationary sprinklers,impulse sprinklers,hose connectors and more which have been marketed in
the U.S., Canada, Australia and many other countries.And all of our products are available in various
specifications meet customer's requirements. With an outstanding R&D team and complete prod ...

Hose Carrier Accessories Water Wand
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Blossom Balloon, Helium Balloon, D.I.Y. PRINT
BALLOON, balloo, saf inflatable balloon, foil balloon

Astheinventor of auto balloon and printable balloon, we
have produced customized foil balloons over 25 yearsin
Taiwan . We have the new technique for small amount
order : MOQ: 1 000pcs for customized design balloon
with full color by digital imprint, including auto and blow
balloons, and helium balloon. 1.) auto balloon (self
inflatable balloon) :According to the chemical reaction of
Acid (food grade lemon acid) mixed with soda powder, the
mixture creates Carbon Dioxide Gas(CO2) tofill in the
balloon. 2.))Diy printable balloon : Patent product balloon
printed by all inkjet printer . All balloons are customized
and personal . 3.)Blow and Helium balloon We are

p— - specializing in customized balloon , and all shape

n % @ 3 . available including self-inflatable balloon , blow and
= .
- helium balloons.

m ¢ | ¥

D.I.Y. PRINT SELF INFLATABLE
BALLOON BALLOON

Blossom Balloon

XBALLOON CO., LTD.

N0.550, Sec.8, Civic Blvd., Nangang Dist., Taipei, Taiwan
R.O.C.

Tel:02-27859631

Fax:02-26510731

E-mail: xballoonfactory@gmail.com
Website: www.xballoon.com

Helium Balloon

| ]
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\J I O U N C H U RA N CO " Tel:886-4-768-1720

L T D Fax:886-4-768-4265
. E-mail: jioun.churan@gmail.com
Website:
www.cens.com/jiounchuran

Established in 1995, JIOUN CHURAN Co., Ltd. is a specialized maker for 1.Electric appliances accessory,
hardware accessory, vehicle accessory manufacture trade. 2.Wire cable bargain. 3.0rdinary import and export
business (Admission business excepts). 4.Mower spare parts manufacture trade. 5.Car, engine lead
manufacture trade. ECHO INCORPORATED 155-1Fanhua Rd., Chinhsing Village ...
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Japanese Spanish Chinese

CENS Global Pass, the Newest Sourcing Tool

c-Age

Product Sourcing for

Global Buyers

9 languages for global accessibility

Source in your own language
LLess work but more productivity

CENS.com

buyerservice@cens.com
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