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Faucet Makers in Taiwan Make 
History by Setting Up Trade 
Association

By STEVE CHUANG

Over the past half century, over 80% of Taiwan-
based faucet and sanitary ware makers have 
been clustered in Lugang Town, in central county 
of Changhua, making the small community likely 
ground zero in the sector. 

The “cluster effect” typically refers to buyers 
and sellers in a certain industry congregating in 
a certain place, like Hollywood for the American 
filmmaking industry, and hence inducing other 
buyers and sellers to relocate there as well. But 
in Lugang Town and its sanitary ware makers 
in Taiwan, the cluster effect likely relates to the 
grouping of various makers along the supply 
chain, not buyers of complete products, who are 
mostly from abroad.  

To further tap the synergy exist ing in the 
clustering of the makers in Lugang Town, 
optimizing their expertise to wield bigger global 
influence over products ranging from mid-to-high 
ends, backed by the Ministry of Economic Affairs, 
the government-funded Industrial Technology 
Research Institute (ITRI), Changhua County 
Governor P.Y. Cho, and a group of local suppliers, 
Lukang Town Chief H.M. Wang thought it was time 
to write a new page in its industrial history: so on 
September 27, 2008 the first of its kind in Taiwan—
the Changhua Water Ware Industry Development 
Association (CWWIDA)—was set up.

More than 150 upstream and downstream firms in 
Changhua are members of the Association, with 
Wu Feng Enterprise’s general manger C.C. Chen 
being the chairman. With Wu Feng being one of 
the most experienced OEMs (original equipment 
manufacturer) of brassware in the county, Chen 

and his 37-year experience are expected to help 
build global presence for the trade group.

Birthplace
Without specifically attributing a cause, Chen 
says that Taiwan’s faucet and sanitary ware sector 
originated in Dingfanpo, Lugang, a key seaport 
for immigrants in the nation’s early days, where 
the sector has become the most prominent after 
some 50 years of development in the community, 
where an integrated supply chain has formed with 
over 1,000 makers, including surface finishers, 
material suppliers, processors, and specialized 
machinery makers. 

“Changhua boasts the highest distribution 
of faucet and sanitary ware makers globally, 
exceeding that in Italy and Japan, where similar 
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clusters also exist,” Chen states. “Taiwan exports 
NT$60 billion (about US$1.875 billion at US$1: 
NT$32) of faucets and related products annually, 
of which some 80% are from Changhua.” So the 
figures fully speak for the county’s importance in 
the sector. 

Realizing the weighty role of the sector for 
Taiwan, the Ministry of Economic Affairs and 
government-funded ITRI, have, since 2007, 
been working on a 3-year project to assist local 
makers to upgrade technologies to sharpen 
global competitiveness. This has helped world-
caliber companies as Wu Feng, Chuan Wei Metal, 
Chang Yi Shin, Sheng Tai Brassware, Torng Jng 
Guan and Sanitary Equipment. In only a year, 
the project encouragingly has realized technical 
breakthroughs in surface treatment, mold 
development and IR (infrared) faucets and related 
applications, attracting more to come aboard.  

Chen strongly believes that a formal trade 
association representing the traditional industry 
would garner more official respect and attention, 
especially when the current global downturn 
has taken the thunder out of erstwhile high-
flying cash-cows as the semiconductor and other 
electronic sectors.

Objectives
The CWWIDA, among other objectives, will serve 
as a platform for its members to share up-to-date 
market information and know-how, which will help 
them hone competitiveness as they participate in 
global trade fairs, Chen says.

The Association has been working with the 
Mechanical and Systems Research Laboratories 
of ITRI to automate gravity casting, widely adopted 
in Europe, to try to introduce such methodology 
to Taiwan. Justifying the merits of gravity casting, 
which is still prevalent in Taiwan, Chen says that 
the technique better assures quality, relative to 
sand casting, by minimizing surface porosity, 
improving dimensional precision and production 
efficiency.  

Another incentive, Chen adds, to automate 
casting factories is the “gentrification” of the work 

environment. Simply put, “not many fresh college 
grads are attracted to manual laboring with sand 
and dirt in a traditional factory.” Automated 
gravity-casting lines means a cleaner, easier work 
environment that can lure younger staffers, which 
is absolutely positive for the whole industry.

Also, the Association is helping members to meet 
international standards. Citing the American NSF 
(National Sanitation Foundation) Standard as 
example, Chen says that the member factories will 
be taught to apply lead-free materials to produce 
NSF-certified faucets and related products to be 
sold stateside.

Co-branding
Having survived independently in the global 
market for a few decades, but increasingly 
challenged recently by emerging rivals, Taiwan-
based faucet and sanitary ware makers are 
relieved to be served not only by the newly-formed 
trade association, but also perhaps its grandest 
goals: to help local suppliers build global presence 
by polishing to a higher gloss their promotions at 
international trade fairs.  

One approach being mapped out to achieve the 
above, with Chen discussing with the  Taiwan 
External Trade Development Council (TAITRA) and 
ITRI, is the possibility of co-branding “Water Ware” 
as the collective face of Taiwan-made faucets and 
related products at global shows starting 2009. 
Chen says that such co-branding would help local 
makers, who are more prudish producers than 
global promoters, to impress foreign buyers and 
go upmarket more effectively. 

To weather tougher global competition due partly 
to dumping and partly to the global financial 
fallout, Chen says: “local suppliers have to 
enhance global presence by participating in 
international trade fairs, and, above all, tap 
teamwork instead of individualism.”
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ZONA DEVELOPMENT CO.,
LTD.
Dining Room Furniture, Kitchen
Furniture, Living Room Furniture,
Bathroom Accessories, Wall
Shelves, Study Furniture

Established in 1986, Zona Development Co. supplies

furniture including cabinets, shelves, storage carts,

bathroom trolleys, racks, TV stands, desks, baby &

children’s furniture, as well as parts and accessories,

among others. Unlike many Taiwanese peers, we’ve kept

production in Taiwan, with a workforce of about 30

persons and advanced automated machinery for molding,

bending, sawing, pressing, welding, drilling, and plastic

injection. Working hard to upgrade efficiency and

management, we are ISO 9001 certified and have earned

20 patents for unique structures of products. Meeting

ever-changing market trends, our strong R&D team keeps

enhancing product quality and functionality, regularly

developing new, innovative items. 1) Was established in

1986 2) Products: bathroom shelf, storage, cart and

cabinet. 3) Material: steel, aluminum, glass, plastic an ...

ZONA DEVELOPMENT CO., LTD.
No. 152-6, Lane Pitou, Din-Fang Li, Lu-Kang, Changhua,
Taiwan 505

Tel:886-4-771-8030

Fax:886-4-771-8003

E-mail: zona.tw@msa.hinet.net

Website: www.zona.com.tw

Coat tree

CD Rack & Wine Rack
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CHIA CHENG WORLD
INDUSTRIAL CO., LTD.
Soap Dispensers/Dishes

Chia Cheng World Industrial Co., Ltd. Washroom accessories, bathroom accessories, soap

dispenser, toilet tissue paper dispenser Established in 1965, Chia Cheng World Industrial Co.,

Ltd. is today one of Taiwan's leading makers of metal washroom accessories, bathroom fittings,

kitchen racks, and toilet partitions for use in hotels, commercial buildings, and public facilities

and establishments. With a consummate production capability and abundant metalworking

know-how, the company has established a solid reputation as an OEM or ODM supplier of a

variety of high-caliber bathroom fittings and washroom accessories using such materials as

stainless steel, brass, and zinc. In some markets, Chia Cheng markets products under its own ...

CHIA CHENG WORLD INDUSTRIAL CO.,
LTD.
No. 68, Lane 668, Meigao Rd., Sec. 2, Yangmei City, Taoyuan County,
Taiwan 32647
Tel:886-3-490-4941
Fax:886-3-490-4143
E-mail: article8@ms29.hinet.net
Website: www.cens.com/chiacheng

Washroom Accessories & Bathroom Accessories

S/S SOAP DISPENSER

SHOWER SEAT

A278-P S/S DISPOSAL BAG
DISPENSER
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YU KUANG ELECTRONICS &
ENERGY CO., LTD.
Strobe Lights, Motorcycle Lamps, LED Bulbs, LED
Indicators, LED Panels, Solar Lamps, LEDs, Spotlights

With 7-8 years’ professional experience handling wide-ranging high-power LED lighting

products, we specialize in high-powered LED streetlights (incl. spotlights), interior and exterior

LED lighting (incl. LED strips/tubular lights, wall-washers, color-changing lamps, bulbs,

water/impact/shock/shatter-proof fluorescent lamps, etc.), outdoor lamps, strobe/guiding lights

(e.g., indicator lights), warning lights, as well as automotive lamps. Our high-power LED

streetlights, spotlights and many other high-power LED lighting products are patented in Taiwan,

China, the US, and Europe (incl. Germany and the UK). By continuously developing new

materials and cutting-edge production procedures, offering top-grade services, and upgra ...

YU KUANG ELECTRONICS & ENERGY CO., LTD.
No. 4, Hsinsheng 3rd Rd., Tungkang Town, Pingtung County, Taiwan 928
Tel:886-8-833-4572
Fax:886-8-832-2160
E-mail: yk80068585@gmail.com
Website: sub.yukuang.ocm

LED Underwater Fishing Lure LightLED Waterproof Warning Indicator

Solar-powered LED Guiding Lamp

Diving Warning Light
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OEM & Others

ALLBIZ ENTERPRISE
CO., LTD.

ALLBIZ ENTERPRISE serves Industrial Valves, Pipe Fittings, Hardware Accessories and OEM/ODM Products.
Our product lines include Pressure Reducing Valve (PISTON, DIAPHRAGM), Automatic Air Vent, Safety Relief
Valve, Pressure Relief Valve, Water Gauge Valve/Cock, Water Hammer Arrestor, Check Valve, Bronze / Brass
Pipe Fittings and OEM products. Ou ...

Tel:886-4-720-0923
Fax:886-4-771-4596
E-mail: allbiz.intl@msa.hinet.net
Website: www.cens.com/allbiz

Flange Pipe fittings for water supply Strainer / Y-Strainer
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Product & Mold Design And Manufacture / OEM / Processing Service

YOUSING PRECISION
INDUSTRY CO., LTD.

YOSIN IND. CO., LTD. Is dedicated e-Age Design Expertise With Versatility Backed by cutting-edge 3D
computerized graphics, we help you with product & mold design and manufacture. Main products: Industrial
parts & components, various types of accessories, and finished products. We can make samples for you
according to your ideas. OEM/ODM orders welcome!

Tel:886-4-761-4228
Fax:886-4-761-2999
E-mail: yousing@yspi.com.tw
Website: www.cens.com/yspi

Product & Mold Design And
Manufacture / OEM / Processing

Product & Mold Design And
Manufacture / OEM / Processing

Product & Mold Design And
Manufacture / OEM / Processing
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